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Critical assets are defined as those assets where the likelihood of an asset failure, under a given scenario, would cause sufficiently negative consequences. 

The assets in the table below are critical to Council’s operations. Council has undertaken a risk assessment to develop risk management strategies for 

these assets. 
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The projected cost of required asset renewals over the next ten years is $611.44million. The estimated 

available 10-year average Long Term Financial Plan budget is $343.57 million, which is 56% of the cost to 

provide the services required. This results in actual spending on renewals being $267.87 million less than 

forecast depreciation over ten years.  

When compared to the industry’s benchmark, there is a shortfall of renewals in all asset classes after 

2025/26. With the given budget allocation, the renewals gap is expected to increase each year over the 10-

year term. 

Although there appears to be a significant gap in renewals expenditure both in the future and in past years, 

the reported condition of the assets contradicts these shortfalls. Most assets are reported to be in good to 

very good condition, suggesting adequate renewals expenditure in the past. This may indicate that Council is 

optimising the capital forward works program and maximising the return in investment in terms of increasing 

service levels.  

Backlog is defined as assets that do not meet a satisfactory condition. The condition of any given asset is 

determined through physical assessment, community consultation and generally results in a classification of a 

good to fair condition. 

Important - The backlog figure in the Asset Management Strategy is calculated using a standardised approach 

to calculate the cost to achieve a satisfactory level and is adopted in the Long Term Financial Plan and Special 

Schedule 7 of 30 June 2024 Annual Financial Statements. Another backlog methodology used within the Asset 

Management Plans uses a combination of existing recorded backlog for roads, stormwater assets and 

calculated backlog for property, open spaces, and shared infrastructure assets, using a standardised approach 

to calculate the cost to achieve a satisfactory level. Council’s analysis of its backlog highlights a steadily 

increasing backlog trend over the next ten years.  

Council’s current combined infrastructure backlog is estimated to be $104 million, or a backlog ratio of 4.8%. 

The current estimated backlog is above the industry benchmark of 2%.  
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Demand for new services will be met through a combination of managing and upgrading existing assets, and 

providing new assets as required. New technologies will provide opportunities to deliver better products with 

lower lifecycle costs.  

Council has identified two scenarios that will inform our approach and drive us towards achieving the 

commitments outlined in the Community Strategic Plan. By establishing these resourcing scenarios, we are 

better positioned to understand and respond to the needs of our community, recognise, and take 

opportunities, and minimise risks associated with unforeseen events.   

The development process for the Asset Management Strategy and Long Term Financial Plan incorporated 

financial modelling of different scenarios to provide Council with an idea of how much flexibility we have built 

into our planning and how much latitude we have with various projects and programs.  

These models are important when discussing the financial implications of the Community Strategic Plan with 

the community and assist Councillors in the development of the Delivery Program. 

The two scenarios we modelled were:  

 – Continue to provide a level of service driven by existing budget allocation – the current balanced 

Asset Management Plan and Long-Term Financial Plan. This scenario results in an overall deterioration of the 

average asset portfolio.  

Scenario 2 – Allocate funding to meet the desired levels of service agreed with the community. This 
scenario adjusts funding levels based on risk management and levels of service (i.e. eliminating assets in poor 
and very poor condition, and increasing the number of condition 1, 2 and 3 assets) to achieve the minimum 
acceptable conditions ascertained through community feedback. This scenario also forecasts the costs in 
delivering the draft Developer Contribution Plan currently in development.  

The financial models for each scenario are included below. 
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$25,757,837 $24,408,226 $19,494,903 $19,759,082 $17,987,072 $18,436,748 $18,897,668 $19,370,108 $19,854,361 $20,350,720 

$4,345,600 $4,075,540 $4,362,819 $4,457,796 $4,590,704 $4,727,578 $4,868,535 $5,013,700 $5,163,199 $5,317,159 

$5,704,750 $4,948,619 $5,070,458 $5,195,345 $5,323,353 $5,454,561 $5,589,051 $5,726,902 $5,868,200 $6,013,030 

$5,678,054 $4,251,988 $3,897,786 $2,977,918 $3,052,366 $3,128,676 $3,206,894 $3,287,066 $3,369,243 $3,453,140 

$41,486,240 $37,684,373 $32,825,966 $32,390,141 $30,953,495 $31,747,563 $32,562,147 $33,397,776 $34,255,002 $35,134,049 
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Table 21: City of Parramatta high level strategic actions 
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